
NCLI Informational Session
February 2, 2022, at 1:00 PM Eastern



Agenda

Program Overview

Eligibility

Tuition/ Diversity Scholarship

Application Process

Selection Process

NAFWS Funding Opportunity

NCLI Board and Alumni

Q & A



Mission
The NCLI successfully defies the ordinary, acting to 
preserve the legacy of our natural resources by 
developing extraordinary conservation leadership. The 
unique curriculum challenges assumptions, piques 
critical thinking, fosters high-trust relationships, and 
strengthens confidence.



The NCLI is a non-profit 501(c)(3) 
organization.

Governed by a Board of Directors.

Staffed by the Management Assistance 
Team, a part of the Association of Fish and 
Wildlife Agencies that provides leadership 
and organizational development to state 
fish and wildlife agencies and other AFWA 
member agencies.

Chair – Jimmy Bullock, Resource Management Service, LLC 

Vice Chair – Judy Camuso, Maine Dept of Inland Fisheries and Wildlife

Secretary/Treasurer – Ron Regan, Association of Fish and Wildlife 
Agencies

Lowell Baier, Boone And Crockett Club

Dave Chanda, Recreational Boating & Fishing Foundation

Jon Gassett, Wildlife Management Institute

Jonathan Mawdsley, U.S. Geological Survey

Joanna Prukop

Greg Schildwachter, Watershed Results LLC

Scott Talbott, WY Game and Fish Department, Retired

Nick Wiley, Ducks Unlimited

Steve Williams, Wildlife Management Institute

Board Member Emeritus - Max Peterson, U.S. Forest Service, Retired

Ex Officio – Steve Chase, U.S. Fish and Wildlife Service



Format
• Prework
• Fall residency (10 days)
• Peer group consultations (1 x month minimum)
• Significant work on an individual, organization 

based adaptive leadership challenge
• Spring residency and graduation (3 days)



Curriculum



Eligibility

The NCLI serves diverse natural resource related 
organizations throughout North America.

Each organization can nominate up to 3 applicants. 

State Fish and 
Wildlife Agencies

Federal Agencies

Non-governmental 
Organizations

Tribes

Industry



For Nominators
Some factors to consider when deciding whom to nominate:

� Exceptional mid-career professional with high leadership potential

� Significant work experience, yet substantial tenure left within the agency

� Considerable circle of influence comprised of formal or informal authority

� Passionate and purposeful individual committed to conservation with a strong desire 
to make a positive impact

� Ability to make a significant time commitment



Tuition

Tuition covers lodging, meals, and other program costs for both residencies. It 
does not cover travel or per diem.

 Full Tuition | $9000

 Subsidized Tuition | $7500 (for organizations facing financial challenges)

 Tribal Participation | $4500. Some scholarship funds available.



Diversity Scholarship Fund

Established in 2021 by the Cohort 14 
Diversity Working Group to create 

sustainable diversity in the NCLI program. 
Provides funds towards tuition and travel 

for tribal agency participants.



Applicant 
Mentoring

Also created by the Cohort 14 Diversity Working 
Group. NCLI Alumni volunteer their time to 
help applicants without access to alumni in their 
organization navigate the application process and 
clarify expectations on what it means to be a fellow 
should they be accepted.



Application 
Period

Applications accepted annually 
February 1 – April 15.

Must be submitted online at 
www.conservationleadership.org

http://www.conservationleadership.org


Application Package 
Requirements

• Nomination Letter from 
Director/CEO

• Resume

• Essay

• Three letters of 
recommendation including 
one from immediate 
supervisor



Selection Process

Applications 
sent to scoring 

committee 
(late April)

Scores 
returned to 
NCLI staff 

(mid-late May)

Scores 
compiled and 
presented to 

NCLI Board of 
Directors 

(early-mid 
June)

NCLI Board 
selects fellows 

(early-mid 
June)

Applicants 
notified (mid-

late June)







NCLI Alumni 



Questions 
and 
Answers



Thank you for joining us today!

Email: institute@fishwildlife.org
https://conservationleadership.org/

mailto:institute@fishwildlife.org
https://conservationleadership.org/
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